I

([jnm
o (TG RACNG SSUCATON
CORA Annual Technical Meeting Agenda
Sunday, November 22, 2020 at 1:00 pm PT
Via Zoom Video Conference

The technical meeting is a CORA Board meeting to discuss issues surrounding racing, development of
the sport of outrigger, promoting and facilitating both individual and club members. The CORA
membership is invited to observe and provide input into the operational aspects of CORA’s mandate.
It is not a substitute for the AGM although some line items will have overlap with AGM topics.
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Welcome and Roll Call (Ronald Chin)

2020 Race Report - Recap of the 2020 race calendar (Graeme Galves)
COVID-19 and scheduling and format of 2021 events (Ronald Chin)

IVF World Championships Updates (Leanne Stanley)

Discussion of ongoing and new initiatives

a.

g.
h

Coaching Resources (Leanne Stanley)
i. Online coaching initiatives via Zoom (Leanne Stanley)
Junior / Novice support (Marianne Pilon)
Online outrigger ‘Town Hall' community discussions via Zoom (Ronald Chin)
COVID Response Report: CORA initiatives review (Ronald Chin)

Communications Reports — Website / Facebook / Email (Erik Ages, Graeme
Galves)

CORA Small-Boat Racing Winter Series (Rob Magus, Graeme Galves)
Awards Committee Report & Hugh Town Memorial Award (Graeme Galves)
Race Committee Canoe Registry Report (Graeme Galves)

Historical Committee Report (Graeme Galves, Grace Morissette)

6. Discussions, issues or concerns initiated by the members (Ronald Chin)



