CORA EXECUTIVE MEETING MINUTES
WEDNESDAY September 3" 2014
Present - Cindy, Rob, Carmen, Graeme, Lynda, Paul, Leanne, Nikki, Gralin, James

Absent -

8:03pm Meeting called to order. Minutes of last meeting approved.

CORA Membership - To date CORA has 1409 individual memberships and 31 Club memberships.
Finance & Budget — Tabled. Rob will present next month.

Communications & Website — Graeme emailed Colleen. There seems to be little improvement

with spam. Issues with posting messages on website.

Grants & Clinics — RME Grant approved for VOS. One RME grant still available and will be opened
up to all clubs for application. There is still approximately $1100 left in the travel grant.

Short Term Development/Videos — no report

Long Term Development — More time and thought required on this topic. James raised a
question about the number of crews attending races. Discussion ensued on whether this is a cyclical
trend or cause for concern. Action Item: James to research racing and membership trends.

Novice Racing & Juniors Cup — Tabled

New Business — Graeme initiated discussion on possible change race options for a new BC location.
Action Item: Leanne to look into options in Kelowna & Gralin will investigate options/interest in Fraser
Valley.

Discussion on upcoming AGM. Items for thought: Date, Location, Races including Nationals, New Board
Members needed. Action Item : all board members to consider a date and canvass their respective clubs
for new interested board members.

Lynda raised questions regarding sprint and also announced that she has been asked by the IVF to sit on
their board as a national Rep.

Adjournment -9:01pm

Next Meeting — Wednesday, Oct. 15, 2014 8:00PM
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